
Startup Grant Application - Round V (Spring 2012)
Startup Grants are awarded to support new community-based local college access networks.  A one-time grant of up to $50,000 is available to assist with the direct program costs of a new local college access network. Startup Grant funds may not be used for scholarships. Pending the availability of funds, Startup Grants are awarded twice a year in the Spring and Fall.
[bookmark: _GoBack]Round V Timeline
Request for Applications Available: 		December 1, 2011
Intent to Apply Deadline:			February 3, 2012
Application Deadline:				March 2, 2012
Awards Announced:				March 30, 2012
Grant Cycle Begins:				April 16, 2012
Interim Report Due:				October 15, 2012
Grant Cycle Ends & Final Report Due:		April 15, 2013
Grant Goals
· Establish and provide profile of the Local College Access Network 
· Provide the financial overview for launching the Local College Access Network
· Execute the implementation plan for the Local College Access Network
Grant Requirements
Should your community receive a Startup Grant, you will be expected to agree to the following:
· Track and report on progress toward goals and outcome measures stated in the grant application through an interim (due October 15, 2012) and final report (due April 15, 2013);
· Track and report on financial expenditures;
· Report on the implementation plan execution
· Report on any collaborations you’ve formed with MCAN partner initiatives;
· Provide StudentTracker report from the National Student Clearinghouse;
· Cooperate with the monitoring and evaluation efforts of Michigan College Access Network and the Michigan Department of Education;
· Arrange time for an MCAN staff member to conduct at least two site visits during the grant year;
· Share resources related to startup process with MCAN and other grantees;
· Send at least one (1) representative to the MCAN statewide conference (East Lansing - April 30, 2012); and
· Send at least two (2) representatives to the Startup Grant orientation/logistics meeting (May 17, 2012).


Award Process
Grants will be awarded through a competitive peer review selection process. MCAN will engage individuals from national and state college access networks, K-12, higher education institutions, and access-focused programs to determine which applications will be funded. The grant review committee will make recommendations to MCAN and final decisions regarding funds will be contingent on the recommendations of the selected committee and available funds.
Application Assistance
Technical Assistance Conference Calls
Dial-in: (605) 477-3000			January 23, 2012 at 1:00 pm or
Participant Access Code: 243441#	February 15, 2012 at 1:00 pm
For More Information
For more information, contact Katie Klante at Katie@micollegeaccess.org or Lisa King at Lisa@micollegeaccess.org.  
Defining a Local College Access Network
Local College Access Networks (LCANs) are community-based college access coordinating bodies supported by a team of community and education leaders representing K-12, higher education, nonprofit sector, government, business, and philanthropy. These intermediary organizations are committed to building a college-going culture and dramatically increasing the college going/completion rates within their community. LCANs are expected to coordinate and expand programs, services and resources that lower barriers preventing students from pursuing postsecondary educational opportunities. LCANs organize community leaders around a singular vision and goal: Increase the community’s postsecondary educational attainment level to 60% by 2025 in order to lay the foundation for a vibrant economy, healthy community, and strong workforce equipped to compete in a 21st century global economy. The LCAN will set goals focused on student success, establish a system of data gathering and analysis, report results, and hold partners accountable for performance.
About Michigan College Access Network
MCAN’s mission is to dramatically increase Michigan’s college participation and completion rates, particularly among low-income students, first generation students, and students of color. In order to build and sustain a vibrant economy and strong communities based on a highly educated population, MCAN works to ensure everyone in Michigan has the opportunity to access and succeed in postsecondary education. MCAN’s goal is to increase the proportion of Michigan residents with college degrees and postsecondary credentials to 60% by the year 2025. 
Special appreciation to The Kresge Foundation and the federal College Access Challenge Grant for LCAN grant funding.






Startup Grant – Round V – Application Components
PART 1 – APPLICANT INFORMATION
Local College Access Network Name:___________________________________________________________
Community(ies) Served:_____________________________________________________________________
Mailing Address:___________________________________________________________________________
City:________________________________________, Michigan 		Zip:_________________________
County: _____________________________________
Phone:______________________________________ Fax:_________________________________________

Project Contact Person:_______________________________ Title:_________________________________
Phone:____________________________________________  Fax:__________________________________
Email:____________________________________________
Project Contact Signature:______________________________ Date:_______________________________

Fiscal Agent Name:____________________________________ EIN:________________________________
Executive Director:____________________________________ Email:______________________________
Direct Phone:________________________________________ Fax:_________________________________
Mailing address (if different from above):______________________________________________________
City:________________________________________, MI		ZIP:______________________________
Authorized Signature: __________________________________ Date:_______________________________
(This application must be signed by the person authorized to accept external contracts and grants on behalf of the organization. No application will be accepted without a correct authorized fiscal agent signature.)

Amount Requested:_____________________________
Total Project Budget:____________________________


PART 2 – PROFILE OF LCAN
All grant applications must be typed in 12 point Times New Roman or Arial font, double-spaced with at least one inch margins.
Please provide the following:
1. Please describe the planning process the local college access network has undertaken so far.

2. Please provide a statement of the local college access network’s mission, vision and goals.

3. List of leadership team members, including each member’s organizational affiliation and title. Leadership team members should represent cross-sector collaboration and be reflective of your community population. MCAN recommends including at least one representative from the following stakeholder groups:

· 
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· K-12 School District/ISD
· Post-Secondary Education
· Parents and Students
· Nonprofit Support Agencies
· Government
· Business
· Philanthropy


4. Description of the geographic boundaries of the local college access network.

PART 3 – FINANCIAL OVERVIEW
1. Please provide the local college access network’s budget using Budget and Budget Narrative Form.

2. Please identify the source and amount of matching funds.

PART 4 – IMPLEMENTATION PLAN
1. Please attach an implementation plan (below) that includes:
a. A general plan for delivery of college access services by partners
b. A timeline for first-year implementation
c. A staffing plan
d. A plan for sustainability after year one
e. A general plan for outreach strategies to targeted populations such as low-income, first-generation and students of color
f. Any plans to collaborate with MCAN partner initiatives (www.micollegeaccess.org/our-partners) 
g. A plan to implement and utilize the Michigan College Access Portal in the local college access programming
h. A plan to integrate KnowHow2GoMichigan in the local college access programming and services

2. As a funded grantee, you will be asked to participate in the statewide network created and facilitated by MCAN. Please state your commitment to making all efforts to be an active participant in this statewide network. This includes but is not limited to participating in listserv discussions and sharing resources via the network wiki.

3. As a funded grantee, LCANs will be occasionally required to send representation to the college access meetings and conferences including the annual conference on April 30 and grant logistics meeting on May 17. Please state your commitment to attend these and future events.  More information will be provided to you throughout the grant period in a timely manner.

4. State your commitment to gather data and determine baseline indicators that will allow community to measure progress toward overall goals. At the end of this grant period, you will be expected to turn in the StudentTracker report provided by the National Student Clearinghouse.
PART 5 – EVALUATION PLAN 

Please attach an evaluation plan that includes:
a. The benchmarks and measurable outcomes of the network
b. Plans for assessing progress toward goals
c. Plan for reporting progress to MCAN and the community

As part of the grant, programs are expected to produce interim and final reports including benchmarks and progress toward goals, as well as tracking information such as number of students served, types of services offered, information on post-secondary enrollment, etc. For help designing the evaluation plan, please contact Jamie Jacobs at Jamie@micollegeaccess.org.
PART 6 – ATTACHMENTS
Please attach the following required documents.  Applicants are strongly encouraged, but not required, to create a single application in PDF format.  
· Budget and Budget Narrative (Form Provided on the MCAN website)
· Implementation Plan
· Evaluation Plan
· Two (2) letters of commitment to participate in the startup process from leadership team members
· Other Documents (Feel free to attach another document, if necessary, for completion of the application as presented. Please do not attach extraneous information.  It will not be reviewed.)
PART 7– PROPOSAL SUBMISSION
Applicants are strongly encourages, but not required, to create a single application in PDF format.
1. First, submit the Intent to Apply via email or fax by February 3, 2012.
2. MCAN staff may conduct a site visit prior to proposal submission.
3. Submit Planning Grant proposal by March 2, 2012.
Application Deadline:							Due Date (5:00 PM EST):
Intent to Apply Coversheet 						February 3, 2012
Proposal Submission							March 2, 2012
Award Notification							By March 30, 2012
The proposal should be emailed to Katie Klante, MCAN Administrative Assistant, at info@micollegeaccess.org.  In addition, please mail one paper copy to:
Katie Klante
Michigan College Access Network
222 N. Chestnut, Suite 200
Lansing, MI 48933
MCAN staff is available to help organizations through the application and startup process.  Contact Lisa King, Lisa@micollegeaccess.org, or Katie, Katie@micollegeaccess.org, or call 517-316-1713.
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